La Cañada High School
7/12 School Site Council By-laws
ARTICLE I

Philosophy
The education of the students in the La Cañada High School is our primary concern. The education of these students requires the involvement and cooperation of the school, home, and community. The School Site Council (SSC) shall provide a means for this involvement and cooperation.

ARTICLE II

Purposes
A. To examine the programs and priorities of the school by participating in the process of assessing needs and by assisting and advising the school staff in the planning, implementation, modification, and evaluation of their programs.

B. To promote mutual understanding and communication between parents, students and staff concerning the educational program for students.

C. To assist in setting school improvement program goals cooperatively with the staff based on the results of the WASC approved action plan.

D. To consult with the staff on program objectives designed to achieve the specific goals.

E. To review periodically with the Principals, teachers, other school personnel, parents and students the implementation of the Single School Plan and to participate in the periodic assessment of the effectiveness of the School Improvement Program.

F. To review and update annually the Single School Plan.

G. To create and adopt an annual budget for those funds which by either state law or School Board direction are required to be allocated by the School Site Council. 

H. To amend and modify the annual budget as needed due to the availability of additional funds or new needs.

I. To carry out all other duties and responsibilities required by a School Site Council by state or federal programs or requested of it by the Governing Board.

ARTICLE III

Membership
A. Composition of School Site Council

1.
The number of voting members will total twenty-four, consisting of twelve staff members and twelve parents and students.

2.
The twelve staff members shall be composed of the following:



a.  The 9/12 principal



b.  The 7/8 principal



c.  Two 7/8 teachers



d.  Four 9/12 teachers



e.  One classified staff member



f.  And three additional staff members, of which one must be a classroom teacher

3. The twelve parent/student members shall be composed of the following:

a. Two 7/8 parents

b. Four 9/12 parents

c. And one student member from each grade level 7-12.

4. A roster of membership and officers shall be presented to the Superintendent in September of each year, and kept on file in the District Office.

B. Selection of School Site Council Members

1.
An intensive effort will be made to inform school community of opportunities to serve on the School Site Council.2.
Interested persons shall be invited to attend upcoming Site Council meetings.3.
The ballot for parent members and the ballot for student members shall be ratified at a regular Site Council meeting prior to the distribution of the ballots for the election.

4. Elected Members (the 22 members excluding the two principals) shall be chosen by election of their peers from those making application for service.

a. The ten elected staff members shall be selected by vote of all school personnel.

b. Parent representatives shall be selected by vote of parents of students attending the school.

c. Student representatives shall be selected by vote of students in their grade level at the school. 

5.
La Canada High School students who wish to be a student representative shall make application on the form provided by the School Site Council. Applications will be available on March 15 and must be returned within fifteen days in order to be eligible. 

6.
All student applicants must meet the criterion of a minimum GPA of 2.5 and a cumulative citizenship average of 2.5. Participation in school activities is desirable. Screening of all student applicants will be done by current student members through interview in April. The interview committee will determine a ballot of qualified applicants who will be voted upon by the student body. Elections will take place in early May so new members can attend May and June meetings. 

7.
All members must commit to the 1 1/2-hour meeting time per month. The month of the budget vote adds time to the commitment and candidates need to be informed prior to running for office. 

8.
Parents who are employees of the school district may serve as parent or staff representatives but not both on the School Site Council. 

9.
Alternates in each category of membership are ranked according to the number of votes received. 

10.
Selection shall take place during the months of March, April, and May of any given year.
C. Term of Office 
1.
Staff members, other then the two Principals, shall serve two-year terms.

2.
Parent members shall serve one-year terms.

3.   Student members shall serve one-year terms.

4.
Terms of office shall correspond with the school year and shall be from September through August of each year. 

5.
Newly selected members shall serve as ex-officio members for the remainder of the school year in which they are selected. 

6.
Membership in the School Site Council shall terminate when a resignation is submitted, when the member no longer resides within the school attendance area, when the member no longer meets the requirements under which he or she was selected or when a member has more then three unexcused absents from regular meetings. 
D. Vacancies Any vacancy on the Council shall be filled for the remainder of the term by the next ranked alternate. Alternate positions are filled by ranked vote or, if none, by appointment by the Council Chairperson after consultation with the Principals. Alternates are eligible to fill the unexpired term of a voting member. 
E. Voting Rights 

1.
Each member is entitled to one vote on matters that are placed before the Council. 

2.
A proxy vote or an absentee ballot is not permitted. 

3.
An appropriate designated alternates may be asked by the Chair to vote should a quorum be needed. 

4.
A quorum shall consist of 2/3 of the voting membership.
5.  The Site Council may take action based upon the written consent (including by e-mail) of at least 75% of the voting members.

ARTICLE IV

Officers/Duties
A. The following officers shall be elected annually in the spring, following formation of the new Council, by voting members of the School Site Council. A member may be elected as an officer for an unlimited number of consecutive terms, but may only serve a total of two consecutive years in any one office.

1. Chairperson - Shall prepare the agenda with the Principals or Coordinator, conduct all meetings, certify whether the Council has been involved in the planning, implementation, and evaluation of the program, and shall appoint the necessary special committees to provide for effective operation of the School Site Council. If the Site Council Coordinator is a teacher, then the Chairman must be from another group. If the Chairperson is absent, the Coordinator will ask a vice-chair to chair the meeting.

2. Vice-Chairperson for Parent Publicity - Must be a parent, shall be in charge of publicity, and shall assist with the parent ballot. 

3. Vice-Chairperson for Student Publicity - Must be a student, shall be in charge of publicity to student groups, and shall assist with the student elections. 

4. Secretary -Shall keep accurate records of attendance, verify minutes, maintain a file of minutes in the school office, and perform all written communication for the Council. 

5. The 9-12 parent representatives to Curriculum Council will be selected by vote of the 9-12 parent members of the Site Council. 

6. The 7/8 parent representative to Curriculum Council will be selected by vote of the 7/8 parent members of the Site Council. 

7. The Student representative to Curriculum Council will be selected by vote of the student members of the Site Council. 

8. Officers for the upcoming year shall be elected at the last meeting of the current year by the newly elected Site Council members. 

9. Representatives to Curriculum Council may concurrently serve as Chairperson, Vice-Chairperson  or Secretary of School Site Council."

B. Vacancies - A vacancy in any office shall be filled by appointment by the Chairperson and ratified by the School Site Council.

ARTICLE V

Meetings
A. All meetings shall be open to the public, shall be held at a regular time throughout the school year, shall be publicized, and shall provide a specific time for communications from the general school public. 

B. Special meetings may be called by the Chairperson or by a majority vote of the School Site Council.

C. Notice of all meetings shall be posted in the school office. Special meetings shall be given 24 hours advance publicized notice. 

D. Meetings shall follow Roberts Rules of Order from an agenda as outlined in the School Site Council Handbook.

ARTICLE VI

By-laws Amendments
These By-Laws may be amended at any regular meeting by a 3/4 vote of those present. Amendments shall be consistent with the La Cañada School District Guidelines for School Site Council By-Laws and shall be reviewed and approved by the Superintendent or his or her delegate prior to becoming effective.

Site Council Chair

Site Council Coordinator

Site Council Secretary 

Ratified on      3 May 2007


                 (Date approved at meeting)

